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MAP THE EXISTING PROJECT

Give every provider the same observable starting point.

A helpful preparation resource from PickYourPro.ai. Fill in digitally or print. Keep your completed copy private.

Property type, rooms or areas in scope, occupancy, and approximate project stage

Existing cabinets, built-ins, vanities, islands, countertops, backsplash, and nearby finishes

What works now, what does not, and the outcomes | want the project to support

Elements to keep, remove, replace, move, add, reuse, salvage, or leave undecided

Visible damage, moisture, uneven areas, prior work, or other conditions for provider review

My three priorities, preferences, and questions for the first site conversation
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ORGANIZE DETAILS AND INPUTS

Record what is known and mark the rest for professional verification.

Available plans, measurements, cabinet schedules, appliance or fixture information, and samples

Cabinet construction, door style, finish, interior, hardware, accessories, and storage preferences

Countertop material, finish, thickness, edge, backsplash, seams, overhangs, and pattern
preferences

Sink, faucet, cooktop, appliance, outlet, plumbing, ventilation, cutout, and support questions

Floor, wall, trim, paint, tile, or adjacent-surface removal and repair questions

Selections already made, owner-supplied items, alternates requested, and decisions still open
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PREPARE THE SITE AND HANDOFF

Clarify access, responsibilities, and verification before proposals are compared.

Each room or area in scope is listed

Keep, remove, replace, move, add, and undecided items are separated
Measurements are marked for professional verification

Product and finish choices are not treated as final unless documented
Access, protection, delivery, and storage constraints are ready to discuss
Adjacent trade and repair responsibilities will be assigned in writing
Lead-safe responsibility will be checked if painted surfaces may be disturbed
Every provider will receive the same project brief

Delivery path, parking, stairs or elevator, work hours, storage, protection, and occupied-area
needs

Desired timing, decision-makers, communication method, access contacts, and important dates

Measurement, drawings, template, fabrication, delivery, installation, trade, cleanup, and closeout
roles
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QUESTIONS FOR THE PROVIDER

Record how this provider would verify, specify, coordinate, and document the work.

Verification: who checks dimensions, existing conditions, supports, utilities, access, and
compatibility?

Documents: what drawings, schedules, samples, templates, seam or cutout plans, and approvals
are included?

Scope: what removal, fabrication, delivery, installation, repairs, protection, cleanup, and disposal
are included?

Coordination: who handles fixtures, appliances, plumbing, electrical, ventilation, adjacent finishes,
and site decisions?

Timing: what selections, approvals, lead times, sequencing, access, and owner tasks affect the
schedule?

Changes and terms: how are discoveries, substitutions, damage, changes, warranties, closeout,
and fees documented?
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COMPARE THE SAME PROJECT SGOPE

Use A and B in every box. Clarify differences before choosing.

Provider A / Provider B / site-review and proposal dates

Measurements, drawings, cabinet details, named materials, templates, seams, cutouts, and
approvals -A /B

Removal, fabrication, delivery, installation, trades, repairs, protection, cleanup, closeout, and
schedule-A /B

Assumptions, allowances, exclusions, changes, warranties, complete fee structure, written terms,
and open questions - A /B

READY TO HEAR FROM PROS?

Create an account on PickYourPro.ai and start a Cabinetry & Countertops request. Share the
project areas, existing conditions, requested elements, access, available plans or product

information, desired timing, and items needing professional verification so participating pros
can compete with proposals. Compare the same written scope, named materials, fabrication

and installation responsibilities, exclusions, timing, complete fee structure, terms, and fit.
One request. Every pro's best offer. Start a request

Participation varies. A site review, professional measurement, and coordination conversation may be needed before a final
proposal.

Planning guide: https://www.pickyourpro.ai/services/cabinetry-countertops
Federal Trade Commission: How To Avoid a Home Improvement Scam (official reference)

US EPA: Lead Renovation, Repair and Painting Program (official reference)
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