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COMMERCIAL PLUMBING / 01

BUILD THE FIXTURE AND OPERATIONS BRIEF

Use neutral labels. Keep addresses, access details, system diagrams, readings and private facility
records out.

A helpful preparation resource from PickYourPro.ai. Fill in digitally or print. Keep your completed copy private.

Facility A / building-type label / no address

Fixture or Equipment Group A / neutral location or use label

Existing observation / what staff already noticed / no diagnosis

Requested result / service or professional-assessment question

Operating Window A / business, occupant or access constraint question

Existing Record A / category and custodian only / no contents
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COMMERCIAL PLUMBING / 02

MAP SHUTDOWN, ACCESS AND INTERFACES

Connect each responsibility question to the same fixture group and proposal version. Do not authorize
work here.

Proposal A / provider / version or date

Fixture Group A / proposed assessment or scope reference

Access handoff / facility contact role / provider contact role

Shutdown Handoff A / proposal, approval and notice-role questions

Adjacent-work Interface A / responsible party / sequence question

Change or correction route / affected group / approval owner
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CHECK THE OPERATIONS PACKET

Tick what is organized. These checks do not approve technical work, a shutdown, an inspection result or
return to service.

Facility and fixture-group labels are neutral and consistent

Existing observations are not presented as diagnoses

No measurements, readings or operating instructions are recorded
Operating constraints are tied to a facility-contact question

Shutdown proposal, approval and notice roles are separated
Adjacent-work responsibilities are asked in writing

Completion evidence is tied to scope and proposal versions

No code, permit, inspection or return-to-service conclusion is recorded

Assessment or scope question still open / professional to ask

Shutdown, access or notice question still open / responsible role

Reinstatement or evidence question still open / proposal version
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COMMERCIAL PLUMBING / 04

QUESTIONS FOR THE COMMERCIAL PLUMBER

Ask every provider the same assessment, operations, responsibility and evidence questions.

Assessment: how will each fixture or equipment group be reviewed?

Records: which existing categories are useful, and how are they shared securely?

Operations: which constraints require a facility-contact decision?

Shutdown: who proposes, approves and communicates each window?

Interfaces: who owns adjacent work, inspection and reinstatement questions?

Evidence: what written scope, change and completion records are delivered?
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COMPARE THE SAME FACILITY BRIEF

Use Providers A and B with the same fixture-group labels. Clarify differences before comparing written
proposals.

Providers A / B / proposal versions / discussion dates

Fixture groups, assessment and proposed scope - A/ B

Operating windows, shutdown roles and interfaces - A/ B

Changes, completion evidence and open questions - A/ B

READY TO HEAR FROM PROS?

Create an account on PickYourPro.ai only if you choose, then start a Commercial Plumbing
request. Share a non-sensitive fixture-group, operating-window and coordination brief so
participating pros can compete with proposals. Compare written scope, responsibilities,
timing and fit. A provider-led site, operating-impact and private-record review may be
needed before a final proposal.

One request. Every pro's best offer. Start a request

Participation varies. A provider-led site, operating-impact and private-record review may be needed before a final proposal.

Planning guide: https://www.pickyourpro.ai/services/commercial-plumbing

U.S. EPA WaterSense: Best Management Practices (official reference)

U.S. EPA WaterSense: Tools for Commercial and Institutional Facilities (official reference)
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