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COUNTERTOP REPLACEMENT / 01

MAP AREAS, OPENINGS AND RETAINED ITEMS

Describe the requested result with neutral labels. Leave all measurements and technical decisions for
providers to confirm.

A helpful preparation resource from PickYourPro.ai. Fill in digitally or print. Keep your completed copy private.

Area A / broad room or surface label / requested result

Opening A / sink, appliance or other category / no measurement

Retained cabinet, backsplash or adjacent finish category

Removed or replaced item category / responsibility question

Owner-supplied Item A / delivery and custody question

Photo, sketch or private record label / copy kept elsewhere

PickYourPro.ai | Countertop Replacement preparation pack 1/5

Preparation only. Not fabrication, measurement, structural, plumbing, electrical, safety, code, permit, contract or legal advice.


https://www.pickyourpro.ai

PickYou rPro_ai FREE CLIENT RESOURCE

COUNTERTOP REPLACEMENT / 02

ASSIGN TEMPLATE AND WORK HANDOFFS

Ask the provider to define readiness, sequencing and responsibility without turning this worksheet into
work instructions.

Template or measurement visit / readiness and decision owner

Opening, edge, seam or cutout question / provider response

Removal, protection and haul-away / included or separate

Sink, appliance or fixture handoff / custody and timing roles

Plumbing, electrical or other trade coordination / included or separate

Adjacent finish, discovery or change question / written process
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COUNTERTOP REPLACEMENT / 03

CHECK PROPOSAL READINESS

Tick what is organized. These checks do not approve measurements, products, methods or
reconnections.

Every area and opening has a neutral label

Retained and removed items are separated
Owner-supplied items have delivery and custody questions
The provider will define template readiness

Removal, protection and disposal roles are visible
Separate-trade reconnections are clearly assigned
Discoveries and changes have a written path

Both providers will receive the same brief

Open readiness, access or retained-condition question

Unassigned removal, cutout, fixture or separate-trade handoff

Missing written inclusion, exclusion, assumption or closeout item
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COUNTERTOP REPLACEMENT / 04

QUESTIONS FOR THE COUNTERTOP PROVIDER

Record the answer and where it appears in the written proposal or project handoff.

Readiness: what must be present, removed or confirmed before templating?

Scope: which openings, edges, seams and cutouts will be documented?

Removal: who protects, removes, hauls away and addresses adjacent finishes?

Trades: which sink, appliance and reconnection handoffs are included or separate?

Changes: how are discoveries, substitutions and revised scope documented?

Closeout: what acceptance, care-record and unresolved-item process is included?
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COUNTERTOP REPLACEMENT / 05

COMPARE THE SAME REPLACEMENT BRIEF

Use Provider A and B. Clarify unlike readiness, removal or reconnection assumptions before comparing
proposals.

Provider A / B / proposal dates / shared Area A brief

Template readiness, openings, edges, seams and cutouts - A/ B

Removal, protection, owner items and separate-trade handoffs - A/ B

Timing, changes, closeout, included work and exclusions - A/ B

READY TO HEAR FROM PROS?

Create an account on PickYourPro.ai only if you choose, then start a Cabinetry & Countertops
request. Share a non-sensitive openings, retained-items and handoff brief so participating
pros can compete with proposals. Compare written scope, template responsibilities,

removal, cutouts, separate-trade coordination, timing, exclusions and fit. A provider-led site
and measurement review may be needed before a final proposal.

One request. Every pro's best offer. Start a request

Participation varies. A provider-led site, measurement and trade-handoff review may be needed before a final proposal.

Planning guide: https://www.pickyourpro.ai/services/cabinetry-countertops/countertop-replacement

Federal Trade Commission: How to avoid a home improvement scam (official reference)
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