PickYou rPro_ai FREE CLIENT RESOURCE

MASONRY / 01

GIVE EAGH AREA A LABEL

Use existing observations and records only. Do not climb, probe, remove material or investigate for this
pack.

A helpful preparation resource from PickYourPro.ai. Fill in digitally or print. Keep your completed copy private.

Wall or feature / desired outcome / record categories available - no private address

Area A: simple label / existing observation or record reference / question for the pro

Area B: simple label / existing observation or record reference / question for the pro

Area C: simple label / existing observation or record reference / question for the pro

Known prior-work context from existing records / unknowns to leave for assessment

Areas not described or not accessible / questions to refer to the professional
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CONNECT SGOPE TO THE RREA LIST

Record the provider's explanation, not a self-selected repair method. Use the same labels in every
proposal.

Area A: assessment needed / provider-proposed repair limits / exclusions

Area B: assessment needed / provider-proposed repair limits / exclusions

Area C: assessment needed / provider-proposed repair limits / exclusions

Sample or appearance reference: identifier / provider's review plan / decision role

Sample discussion: appearance preference / technical question for pro / revision record

Adjacent work: area label / other professional or trade / coordination question
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KEEP THE DECGISION TRAIL CLERR

Tick what is prepared. A sample decision is not a technical assessment or a completion acceptance.

Area labels refer to existing observations or records
Observations and assessment questions are kept separate
Repair limits and exclusions will be tied to area labels

Sample identity and review responsibility will be discussed
Appearance preference is separate from technical suitability
Adjacent-work responsibilities and dependencies are listed
Changes need explanation and a separate approval discussion
Closeout records and unresolved follow-up items are included

Changed-work question: area / new information reported / explanation and approval needed

Closeout: area / work reported / reference or record received / unresolved question

Follow-up: open item / responsible role / next discussion / response to record
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QUESTIONS FOR THE MASONRY PRO

Ask about the same labelled areas. Record unknowns instead of turning a visible concern into a
diagnosis.

Assessment: what must be reviewed for each area before defining repair?

Limits: how will included, excluded and unresolved areas appear in the proposal?
Materials: how do you separate technical suitability from appearance choices?
Samples: what would be prepared, identified, reviewed and recorded?

Interfaces: which other professionals or trades are needed, and who coordinates?

Terms: how are changes, fees, timing, cleanup, records and open items handled?
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COMPARE THE SAME MASONRY AREAS

Use A and B for providers in each box. Keep each proposal tied to the same area list and open
questions.

Provider A / B / discussion dates / common area-list version
Assessment needs, area-by-area repair limits and exclusions - A/ B
Sample review, appearance decisions, technical questions and adjacent work - A/ B

Changes, completion records, open-item handoff, timing, fees and fit- A /B

READY TO HEAR FROM PROS?

Create an account on PickYourPro.ai only if you choose, then start a Masonry request. Share E E
a non-sensitive area list and assessment questions so participating pros can compete with
proposals. Compare repair limits, sample review, responsibilities, exclusions, fees and fit.

Availability varies. .
One request. Every pro's best offer. Start a request

Participation varies. A site visit and professional assessment may be needed before a final repair proposal.

Planning guide: https://www.pickyourpro.ai/services/masonry

NPS: Preservation Brief 2 - historic masonry (official reference)
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