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TILE & STONE HANDOFF / 01

BUILD THE AREA AND SAMPLE SCHEDULE
Use neutral labels and provider references only. Do not measure, calculate quantities or decide product
suitability.

A helpful preparation resource from PickYourPro.ai. Fill in digitally or print. Keep your completed copy private.

Area A / general surface or project purpose / no address

Sample T1 / provider sample or product-sheet reference / proposal section

Requested look or priority / visual words only / no performance claim

Retained adjacent finish / private photo or sketch reference

Layout L1 / direction or focal-point question for the professional

Condition, preparation or specialist question / assessor / written response
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MAP EDGES AND RESPONSIBILITY HANDOFFS
Give each boundary a label so providers can describe included treatment and ownership in writing.

Edge E1 / opening, corner, end or transition label / retained finish

Provider-proposed edge or transition treatment / proposal reference

Grout, trim or visible-finish reference / sample or proposal section

Protection, removal, disposal and delivery handoffs / owner for each

Cleanup, handover and document responsibilities / owner

Substitution or layout change / affected areas and edges / approval owner
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CHECK THE COMPARISON PACKET
Tick what is organized. These checks do not approve products, conditions, assemblies or installation
work.

Every work area has a neutral label

Every sample reference points to a provider document

Layout preferences are written as questions, not instructions

Retained adjacent finishes are identified without private details

Edges and transitions have separate question labels

Protection, removal, delivery and cleanup owners are visible

Changes carry into affected areas, edges and proposal versions

No measurement, diagnosis, assembly or product decision is recorded

Area, sample or layout question still open / professional to ask

Edge, transition or retained-finish question still open

Written substitution or proposal-version update requested
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QUESTIONS FOR THE TILE OR STONE PRO
Ask each provider the same area, sample, edge and responsibility questions. Let qualified professionals
make technical decisions.

Areas: which surfaces and boundaries are included or excluded?

Samples: which product, finish and proposal references apply to each area?

Layout: how will direction, focal points and visible changes be confirmed?

Edges: how are openings, corners, ends and transitions described?

Handoffs: who owns assessment, protection, removal, delivery and cleanup?

Changes: how will substitutions update the written schedule and proposal?
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COMPARE THE SAME LABELED SCOPE
Use Providers A and B with the same neutral schedule. Clarify differences before comparing totals.

Provider A / B / proposal versions / discussion dates

Areas, samples, layouts, grout and visible-finish references - A / B

Edges, transitions, retained finishes and responsibility handoffs - A / B

Assessment owners, exclusions, changes and unresolved questions - A / B

READY TO HEAR FROM PROS?
Create an account on PickYourPro.ai only if you choose, then start a Tile & Stone request.
Share a non-sensitive area, sample, layout and edge-question brief so participating pros can
compete with proposals. Compare written scope, materials references, responsibilities,
timing and fit. A site visit and professional assessment may be required before final scope.

One request. Every pro's best offer. Start a request

Participation varies. A site visit and professional assessment may be needed before a final proposal.

Planning guide: https://www.pickyourpro.ai/services/tile-stone

Federal Trade Commission: How To Avoid a Home Improvement Scam (official reference)
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