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TIRE REPLACEMENT / 01

SET THE VEHICLE A POSITION BRIEF

Use a neutral label. Keep the VIN, plate, address, account details and private manufacturer records
outside.

A helpful preparation resource from PickYourPro.ai. Fill in digitally or print. Keep your completed copy private.

Vehicle A / general use / no VIN or plate

Private manufacturer fitment source for provider review

Front-left and front-right requested position plan

Rear-left and rear-right requested position plan

Spare or other-position question / if applicable

Open timing, access, record or service question
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TIRE REPLACEMENT / 02

DEFINE THE REPLACEMENT SERVICE HANDOFF

Ask the provider to separate proposed tires, installation, balance, related systems, observations,
disposition and records.

Proposed description and manufacturer-source confirmation

Installation and balancing work included or excluded

Valve, TPMS, wheel and other-service boundaries

Existing observations versus separately authorized work

Removed-tire disposition and tire-identification record

Recall route, invoice, warranty and final handoff
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TIRE REPLACEMENT / 03

CHECK PROPOSAL READINESS

Tick what is organized. These checks do not select a tire, inspect a vehicle or decide fitment, condition
or roadworthiness.

Every provider receives the same Vehicle A position brief

VINs, plates, addresses and private records stay private
Manufacturer fitment source is identified for review

Requested positions are listed without a condition judgment
Installation and balance scope is requested

Valve, TPMS, wheel and other-service boundaries are requested
Removed-tire and identification-record handling is requested
Official recall route, invoice, warranty and handoff are requested

Open manufacturer-source, position or product question

Unclear installation, balance, TPMS or wheel boundary

Missing disposition, record, warranty or handoff detail
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TIRE REPLACEMENT / 04

QUESTIONS FOR THE TIRE PROVIDER

Record the answer and where it appears in the proposal, service order, invoice, product record or
handoff.

Source: what manufacturer information is confirmed?

Positions: which replacements and assumptions apply?

Service: what installation and balancing are included?

Boundaries: how are TPMS, valves and wheels handled?

Records: how are removed tires, IDs and recalls handled?

Handoff: what invoice and warranty records are provided?
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TIRE REPLACEMENT / 05

COMPARE THE SAME VEHICLE A BRIEF

Use Provider A and B. Clarify unlike product, position, service or record assumptions before comparing
proposals.

Provider A / B / proposal dates / shared Vehicle A brief

Fitment source, proposed description and positions - A/ B

Installation, balance, TPMS and wheel boundaries - A/ B

Disposition, records, warranty, exclusions and terms - A/ B

READY TO HEAR FROM PROS?

Create an account on PickYourPro.ai only if you choose, then start a Tires request. Share a
non-sensitive Vehicle A replacement brief so participating pros can compete with proposals.
Compare fitment-source, position, installation, balance, TPMS-boundary, record, warranty,
exclusion and handoff assumptions. A private vehicle-information review and provider-led
tire inspection may be needed before a final proposal.

One request. Every pro's best offer. Start a request

Participation varies. A private vehicle-information review and provider-led tire inspection may be needed before a final proposal.

Planning guide: https://www.pickyourpro.ai/services/tires/tire-replacement

NHTSA: Tires and TireWise (official reference)

NHTSA: Recalls (official reference)
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