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MAP ZONES AND OPERATING WINDOWS
Describe Facility A with neutral labels. Keep addresses, credentials, people, inventory, security and
incident details outside.

A helpful preparation resource from PickYourPro.ai. Fill in digitally or print. Keep your completed copy private.

Facility A / neutral label / approximate scale

Zone A / storage, aisle, dock, packing or support label

Operating window / Shift A / no employee details

Traffic or production window / high-level timing only

Restricted or client-controlled area / role approval only

Private site program or map available / label only
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DEFINE TASKS, CONTROLS AND QUALITY
Ask the provider to document scope and routing. Facility leaders and qualified personnel retain hazard,
equipment and emergency decisions.

Routine tasks and frequency by neutral zone

Periodic tasks and trigger / excluded specialty work

Client-approved supplies and provider-supplied items

Equipment, access and site-program coordination boundary

Supervisor, exception and schedule-change contacts by role

Inspection, correction, service-record and transition handoff
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CHECK PROPOSAL READINESS
Tick what is organized. These checks do not approve chemicals, equipment, hazards, training, methods
or safety controls.

Every provider receives the same Facility A brief

Addresses, credentials, people and security details remain private

Zones and operating windows use neutral labels

Traffic and restricted-area conflicts have an escalation route

Hazard, chemical and equipment decisions stay with authorized roles

Routine, periodic and specialty tasks are separated

Supervision and service exceptions have written ownership

Quality checks and handoff records are defined

Open zone, operating-window or access question

Unassigned supply, equipment, program or escalation boundary

Missing frequency, quality, correction or transition detail
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QUESTIONS FOR THE WAREHOUSE-CLEANING PROVIDER
Record the answer and where it appears in the proposal, task schedule or service plan.

Access: how are zones, windows and authorization confirmed?

Tasks: what routine, periodic and specialty work is included or excluded?

Controls: how are approved supplies, equipment and site programs coordinated?

Conflicts: how are traffic, dock, aisle and restricted areas escalated?

Supervision: who receives exceptions and schedule changes?

Quality: what inspection, correction, record and transition handoffs are included?
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COMPARE THE SAME FACILITY A BRIEF
Use Provider A and B. Clarify unlike zone, frequency, access or quality assumptions before comparing
proposals.

Provider A / B / proposal dates / shared Facility A brief

Zone coverage, routine and periodic frequencies - A / B

Access, supplies, equipment, programs and escalation - A / B

Supervision, quality checks, corrections, records, exclusions and terms - A / B

READY TO HEAR FROM PROS?
Create an account on PickYourPro.ai only if you choose, then start a Commercial Janitorial
request. Share the same non-sensitive Facility A brief so participating pros can compete with
proposals. Compare zone coverage, frequencies, operating-window assumptions, client and
provider responsibilities, supervision, exception routing, quality records, exclusions, written
terms and fit. A private facility walk-through and qualified safety review may be needed
before a final proposal.One request. Every pro's best offer. Start a request

Participation varies. A private facility walk-through and qualified safety review may be needed before a final proposal.

Planning guide: https://www.pickyourpro.ai/services/commercial-janitorial/warehouse-cleaning

OSHA: Warehousing - Hazards and Solutions (official reference)
OSHA: Cleaning Industry - Hazards and Solutions (official reference)
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